Covid-19 Risk Assessment – Mobberley (Sept Update)
Current Risks associated with the Virus:
1. Evidence appears to suggest pupils contract the virus at a similar rate to adults

2. Evidence seems to suggest pupils transmit the virus at a similar rate to adults

3. R rate nationally 0.8-1.0   Cheshire East below 1 (Gov.uk data 26/8)
4. Daily confirmed cases 1048  (26/8 Gov.uk Data)
5. Greater Manchester currently under local lockdown measures but infection rates falling 
Overarching General Guidance for all staff:

1. Any pupil or adult displaying coronavirus symptoms must not attend school 

2. Clean hands more often than usual - wash hands thoroughly for 20 seconds with running water and soap and dry them thoroughly or use alcohol hand rub or sanitiser ensuring that all parts of the hands and wrists are covered

3. ensure good respiratory hygiene - promote the ‘catch it, bin it, kill it’ approach

4. clean frequently touched surfaces often using standard products, such as detergents and bleach (Minimum twice a day)

5. minimise contact and mixing by keeping to set areas and observing social distancing as much as is possible and practical

Teaching Staff Principles

1. Do not come to work if you have coronavirus symptoms or go home as soon as these develop (informing your manager) and access a test as soon as possible.

2. Clean your hands and wrists more often than usual - with running water and soap and dry them thoroughly or use alcohol hand rub or sanitiser ensuring that all parts of the hands are covered.

3. Use the ‘catch it, bin it, kill it’ approach.

4. Avoid touching your mouth, nose and eyes.

5. Clean frequently touched surfaces often using standard products, such as detergents and bleach.

6. Think about ways to modify your teaching approach to keep a distance from children in your class as much as possible, particularly close face to face support (noting that it’s understood that this is not possible at all times, which is why hygiene and hand cleaning is so important).

7. Consider avoiding calling pupils to the front of the class or going to their desk to check on their work if not necessary – minimise pupil movement.
8. Help your class to follow the rules on hand cleaning, not touching their faces, ‘catch it, bin it, kill it’ etc. including by updating your classrooms displays with posters.

9. Prevent your class from sharing equipment and resources (like stationary).

10. Keep your classroom door and windows open if possible, for air flow.

11. Limit the number of children from your class using the toilet at any one time.
12. Limit your contact with other staff members, and don’t congregate in shared spaces, especially if they are small rooms. Only 3 people in the staff room at any one time.
	Sept 2020

	Aspect 
	Level of potential risk:

	What precautions can be put in place to reduce the risk of transmission?
	DFE Guidance
	Is this provision tolerable in terms of risk?

	Communication to Staff 
	High 
	· Clear written and verbal instructions given out to staff prior to Sept by SLT
· Training day (INSET 1/9/20) so staff can get used to the new routines
· Individual support offered to staff who are anxious – occupational health to be involved for staff who require support
· Daily supervision by SLT to ensure all social constructs are being observed
	· talk to staff about the plans (for example, safety measures, timetable changes and staggered arrival and departure times), including discussing whether training would be helpful
	

	Communication to children 


	High 
	· staff to speak initially and then frequently to children to establish the new actions and re-enforce them 

· Personalised communication for SEND pupils who need this 
	· noting that some children and young people will need additional support to follow these measures (for example, routes round school marked with other meaningful symbols, and social stories to support them in understanding how to follow rules)

· tell children, young people, parents, carers or any visitors, such as suppliers, not to enter the education or childcare setting if they are displaying any symptoms of coronavirus (following the COVID-19: guidance for households with possible coronavirus infection
	

	Communication to parents


	High 
	· Communication to parents outlining routines, etc. in July 2020

· Further communication prior to first day in Sept for initial procedures
· Urgent correspondence sent out via text on teacher2parents.
· Other communication sent via email
· Any forms or messages from parents should be emailed to the school office
· All other communication via telephone in school office (School office to remain closed to visitors for the foreseeable)

	· tell parents that if their child needs to be accompanied to the education or childcare setting, only one parent should attend

· tell parents and young people their allocated drop off and collection times and the process for doing so, including protocols for minimising adult to adult contact (for example, which entrance to use)

· make clear to parents that they cannot gather at entrance gates or doors, or enter the site (unless they have a pre-arranged appointment, which should be conducted safely)

· also think about engaging parents and children in education resources such as e-bug and PHE schools resources
	

	Pupil Drop Off
	High 
	· Drop off window:

Whole school  8.40-9
Families arrive together and walk along path observing 2m social distancing marked out leading to infant gate and junior gate
· One way system with parents dropping their child off then exiting by the boiler house gate and returning to their cars

· Infant children walk in from infant gate, junior children walk in via junior gate, Y5 enter via hall door (straight into classrooms)

· All pupils to use hand sanitiser upon arrival (rota drawn up for one person on each gate)
	· encouraging parents and children and young people to walk or cycle to their education setting where possible
	Yes

	Parents Congregating 
	High 
	· Communication to parents to prevent this 
· One way system observed

· Member of staff to oversee

· Any pupil with attachment must move into car park observing the one way system

· Any messages must be passed on through telephone/email to office 
	
	Yes

	Pupil Pick Up
	High 
	· Staggered year group collection:
Infants 3-3.15 (Rec,Y1,Y2 standing in separate groups on infant playground)  
Junior 3.15-3.30 (Y3,4,6 standing in separate groups on infant playground– 3.15-3.30)
Y5 from Hall door 3.15-3.30

Bubbles do not mix while on infant playground

· 2m social distancing marked out and observed on path 
leading to infant gate
· One way system with parents
· All pupils dismissed from Infant playground
· Any parent collecting a sick child in Rec/Y1 to be met at the infant gate and brought to the child in outdoor isolation (if dry) or KS2 shared area (if wet)
·  Any parent collecting a sick child in the main building to be met at the junior gate and brought to the child in outdoor isolation (if dry) or KS2 shared area (if wet)
	
	Yes

	Social distancing of pupils in class (Where possible)
	High
	· Bubbles kept to maximum of 30

· Tables to be arranged to face the front

· Movement of children around the classroom to be kept to a minimum  
· Stationary and personal items to be kept to a minimum and kept on pupil desks 

· Teacher to keep her distance wherever possible – do not come down to a pupil’s level wherever possible

· Assemblies to be held virtually for the foreseeable 

· Youngest children cannot socially distance and should not be attempted
	Keep cohorts together where possible and:

· ensure that children and young people are in the same small groups at all times each day, and different groups are not mixed during the day, or on subsequent days


	Yes

	Vulnerable pupils /staff
	Very High
	· Special provision made for children requiring adaptation for medical needs in consultation with health professionals
· All staff to be asked to declare any vulnerability issues and appropriate risk assessment completed – adaptation of their role going forward as necessary – HR consulted where needed

· All staff asked to confirm in writing that they are willing and able to attend school and supervise groups of children when needed.
· Situation monitored by SLT daily to gauge levels of risk 

	
	Yes

	Morning/Afternoon

Breaktimes
	Med/High
	· Staggered Morning breaktimes:
Rec - 10.15-10.30 (infant playground)

Y1/2 – 10.30-10.45 (infant playground)

Y3/4 – 10.15-10.30 (junior playground)

Y5/6 – 10.30-10.45 (junior playground) 
Both playgrounds divided so that bubbles do not mix
· Afternoon breaktime:

Rec – 2-2.15

Y1/2 – 2.15-2.30
	Reduce mixing within education or childcare setting by:

staggering breaks to ensure that any corridors or circulation routes used have a limited number of pupils using them at any time

staggering lunch breaks - children and young people should clean their hands beforehand and enter in the groups they are already in, groups should be kept apart as much as possible and tables should be cleaned between each group. If such measures are not possible, children should be brought their lunch in their classrooms


	Yes

	Lunchtimes
	Med/High
	· Staggered  Lunch: (all children to eat lunch in classroom – sandwich lunches to continue for all children until October half term)
Infants (Inf.Playground)

Eating lunch:

Rec – 12-12.30

Y1/2 – 12.30-1

Juniors (Jun playground)

Eating lunch:

Y3/4 12-12.30

Y5/6 12.30-1

· Packed lunch provided by school for all classes and delivered to classes for children to eat there
· Option for children to bring their own lunchbox – eat in classroom

· Designated mid-day to each group (wherever possible)

	staggering lunch breaks - children and young people should clean their hands beforehand and enter in the groups they are already in, groups should be kept apart as much as possible and tables should be cleaned between each group. If such measures are not possible, children should be brought their lunch in their classrooms
	Yes

	Pupil Behaviour 


	Medium
	· Children who do not follow set rules will be given warnings. If they continue to disobey the rules on social distancing and or hygiene routines, then SLT may ring parents and that pupil may be sent home. 
· Children are not to be inside the building alone during lunch time or dinner unless they have requested the toilet.

	In light of the need for children to behave differently when they return to school, and any new systems you have put in place to support that, you’ll need to make changes to your behaviour policy. Behaviour policy changes will also need to be communicated to pupils, parents and staff.

Areas schools may wish to add to their behaviour policy are:

· following any altered routines for arrival or departure
· following school instructions on hygiene, such as handwashing and sanitising
· following instructions on who pupils can socialise with at school
· moving around the school as per specific instructions (for example, one-way systems, out of bounds areas, queuing)
· expectations about sneezing, coughing, tissues and disposal (‘catch it, bin it, kill it’) and avoiding touching your mouth, nose and eyes with hands
· tell an adult if you are experiencing symptoms of coronavirus
· rules about sharing any equipment or other items including drinking bottles
· amended expectations about breaks or play times, including where children may or may not play
· use of toilets
· clear rules about coughing or spitting at or towards any other person
· clear rules for pupils at home about conduct in relation to remote education
· rewards and sanction system where appropriate
Identify any reasonable adjustments that need to be made for students with more challenging behaviour.


	Yes

	Washing of Hands 

Main building


	Very High 


	Shared Toilet Facilities on main corridor:

· Currently 3 sink units (boys toilets)

· Currently 6 sink units (girls toilets)

· Additional Junior external sink unit with 3 taps

Hand sanitiser for every class, regularly used

Taps/toilet areas to be cleaned 4 times per day


	· ensure that sufficient handwashing facilities are available. Where a sink is not nearby, provide hand sanitiser in classrooms and other learning environments

· Children to wash their hands regularly throughout the day for at least 20 seconds

· ensure that sufficient handwashing facilities are available. Where a sink is not nearby, provide hand sanitiser in classrooms and other learning environments

· Children to wash their hands regularly throughout the day for at least 20 seconds


	Yes



	Washing of Hands 

New Build

	Very High
	Shared Toilet Facilities in New Build:

· Currently 2 sink units (boys toilets)

· Currently 2 sink units (girls toilets)

· Additional Infant external sink unit with 3 taps

Hand sanitiser for every class, regularly used

Taps/toilet areas to be cleaned 4 times per day

 
	
	Yes

	Toilet Facilities 
New Build
	Very High 
	· Currently 2 boys toilets 
· Currently 2 girls toilets

· Staggered use throughout day

· Toilets to be wiped down 4 times per day


	· ensuring that toilets do not become crowded by limiting the number of children or young people who use the toilet facilities at one time


	Yes

	Toilet Facilities 
Main Building
	Very High
	· Currently 2 boys cubicles / urinal
· Currently 6 girls cubicles

· Staggered use throughout day

· Toilets to be wiped down 4 times per day


	· ensuring that toilets do not become crowded by limiting the number of children or young people who use the toilet facilities at one time


	Yes

	Isolation Areas


	High
	·  Rec/Y1 – first choice if dry – chair outside the classroom – observe and support from a distance

-Second choice – take child to KS2 shared area

Main building – first choice – chair outside the classroom
Second choice – KS2 isolation area

· Parent to be called immediately if a child should feel unwell

· Child and parent to exit through nearest external exit
· If child’s temperature is high / feeling lethargic / swollen glands in the neck / rash (chest) / puffy palms of hands / bloodshot eyes / redness on inside of mouth - call an ambulance immediately (possible Kawasaki disease)


	
	Yes

	Fire Doors


	High 
	· All doors should be wedged open to minimise pupils/adults touching surfaces

· Fire doors should also be propped open, however, staff working near to an open fire door should be vigilant and if a fire is discovered or alarm sounds, the nearest fire door should be closed immediately
	
	

	Cleaning
	High
	Cleaning

· Toilets will be deep cleaned at the end of each day.

· Toilets will be sprayed by a member of staff during the lunch period and after break with suitable cleaning detergent. 

· Tables and contact points must be cleaned regularly.

· Equipment that has been used (and that can be cleaned) should be identified by the teacher at the end of the day to the cleaner (message on whiteboard) so that those objects can be disinfected. 

· No toys can be brought from home.

· Resources that cannot be cleaned according to the instructions must be packed away until after the CO-VID-19 epidemic is over.

· Tablets should be wiped several times daily and between use. If possible, avoid children sharing tablets. 

· Class bubble colours to identify tablets.

· Contact points should be cleaned by cleaner at least once daily, including taps, toilet flushes, toilet seats, table surfaces, door handles, handrails, armrests, light switches etc. However, staff will be required to clean surfaces and touch points when used. 
· Bins must be emptied before they are full and at least once daily.
· Cleaner to wear appropriate gloves.
· Bleach to be used to clean items which cannot be done with soap which then is removed by water into a sink.
· Communication from teacher to cleaner should be left on the whiteboard in the classroom area at the end of each day.
Classrooms

· Reception: Malleable resources, such as play dough, can be used by a specified smaller group and then taken out of provision for 48 hours. A second batch of play dough can be used on the second day, and then again taken out of provision.  
· Reception: Resources for activities such as painting, sticking, cutting, small world play, indoor and outdoor construction activities should be washed before and after use and where possible, children should be discouraged from sharing these.
· Reception: Children should be taught to wash their hands frequently, but particularly after using wheeled bikes, trikes and other large, movable toys. Children should be encouraged where possible not to touch their faces or to put objects in their mouths. Sharing stories and playing outdoor games will help all children to socialise and resettle into familiar everyday classroom routines.
· Infants and Juniors: Desks should be wiped regularly.
· Infants and Juniors: Teachers should have a spray bottle and cloth (disposable)
· Any objects the children touch should be disinfected once use has finished.

	Discuss with cleaning contractors or staff the additional cleaning requirements and agree additional hours to allow for this
· follow the COVID-19: cleaning of non-healthcare settings guidance
· ensure that sufficient handwashing facilities are available. Where a sink is not nearby, provide hand sanitiser in classrooms and other learning environments

· clean surfaces that children and young people are touching, such as toys, books, desks, chairs, doors, sinks, toilets, light switches, bannisters, more regularly than normal


	Yes

	After-School Club (Mops)


	High
	· Provision will start first week back in September on basis of two bubbles (infant based in rec class/inf. Playground and junior based in the hall/.inf. playground)

·  The two bubbles/ staff will not meet. 

· All children will wash hands at the start

· Two sets of play equipment will be used and cleaned regularly 

· Four staff will be needed to cater for the expected numbers 
· Snack will be provided as usual using paper plates, disposable cutlery. 

· MOPS Mobile phone/class phone used for communication between bubbles

· Parent collection will use current one way system giving access to infant and junior gates


	
	Yes

	After School Sports Clubs


	
	· Only two after school sports clubs will operate in September:

 Progressive Sports – Junior Hockey (one bubble)

        WFA – Infant and Junior Football  (two bubbles – not to    

        mix at any point)
	
	Yes

	Procedures for suspected cases of the virus  


	
	· Use of isolation room if symptoms are apparent. 

· Parents to be called and children to be sent home as soon as possible if they develop symptoms and then will need to isolate with their household members for 14 days.

· All staff who display symptoms should access a test provided by the appropriate health care professional. 

· If a children or staff member tests negative, they can return to their setting and end the self-isolation of their household. 

· If there is one case of a child or member of staff who tests positive, the rest of class (bubble group) and any child/adult having exposure to this group should be sent home and advised to isolate for 14 days. The other household members of that wider class or group do not need to self-isolate unless the child, young person or staff member they live with in that group, subsequently develops symptoms
· If there is a second case of a child or member of staff who tests positive, the entire school should be sent home and advised to isolate for 14 days.
	· The government is developing a new national test and trace programme. This will bring together an app, expanded web and phone-based contact tracing, and swab testing for those with potential coronavirus symptoms. This programme will play an important role in helping to minimise the spread of coronavirus in the future. It will also include more traditional methods of contact tracing if a child, young person or parent tests positive. This could include, for example, direct discussion with parents and schools or colleges on recent contacts. The government is recruiting 18,000 contact tracers to support contact tracing and will recruit more if needed. They will play an important part in tracing the contacts of those with coronavirus, including children.
· If anyone becomes unwell with a new, continuous cough or a high temperature in an education or childcare setting, they must be sent home and advised to follow the COVID-19: guidance for households with possible coronavirus infection guidance.
· If a child is awaiting collection, they should be moved, if possible, to a room where they can be isolated behind a closed door, depending on the age of the child and with appropriate adult supervision if required. Ideally, a window should be opened for ventilation. If it is not possible to isolate them, move them to an area which is at least 2 metres away from other people.
	Yes

	Use of PPE


	High
	· Teachers to be provided with face mask by school, should they wish to use one

· Teachers should not wear gloves unless directed to do so in medical emergencies.

· Children can wear a face covering should the parent wish them to 
· Parents who wish to wear face coverings at drop off/pick up can do so if they wish
· Information given about how to store masks when not in use.

· Children to be taught how to safely remove and apply masks and how to store them safely.

· Continence issues and soiling should not be dealt with by staff. Parent should be rung immediately, and children sent home.

· School staff should not enter the kitchen – additional care and social distancing should be observed when collecting lunches from the hatch


	· Wearing a face covering or face mask in schools or other education settings is not recommended. Face coverings may be beneficial for short periods indoors where there is a risk of close social contact with people you do not usually meet and where social distancing and other measures cannot be maintained, for example on public transport or in some shops. This does not apply to schools or other education settings. Schools and other education or childcare settings should therefore not require staff, children and learners to wear face coverings. 

· Changing habits, cleaning and hygiene are effective measures in controlling the spread of the virus. Face coverings (or any form of medical mask where instructed to be used for specific clinical reasons) should not be worn in any circumstance by those who may not be able to handle them as directed (for example, young children, or those with special educational needs or disabilities) as it may inadvertently increase the risk of transmission.

· The majority of staff in education settings will not require PPE beyond what they would normally need for their work, even if they are not always able to maintain a distance of 2 metres from others. PPE is only needed in a very small number of cases including:

· children, young people and students whose care routinely already involves the use of PPE due to their intimate care needs should continue to receive their care in the same way

· if a child, young person or other learner becomes unwell with symptoms of coronavirus while in their setting and needs direct personal care until they can return home. A face mask should be worn by the supervising adult if a distance of 2 metres cannot be maintained. If contact with the child or young person is necessary, then gloves, an apron and a face mask should be worn by the supervising adult. If a risk assessment determines that there is a risk of splashing to the eyes, for example from coughing, spitting, or vomiting, then eye protection should also be worn
	

	Fire Drill


	Low
	· Each class to follow designated routes out into the teacher car park where each class (bubble) will line up (1m apart) in front of their teacher.

· HT/DHT to stand at the entrance of the car park to ensure no vehicles enter
	· 
	Yes

	School Office


	High
	· The school office will be closed to all parents (front door will not be used – all messages must come by telephone/email)

· The school office will be ‘out of bounds’ for all school staff – nobody should enter the office, touch any equipment, use the phone, etc. 

· Staff should enter through the infant gate but should not sign in as usual. HT/DHT will take register of staff at 9am – this will be left by the Y2 door and can  be used in any fire drill. All staff should wipe out their tick when leaving the building.

· Internal telephones should be used to convey messages to the office staff

· Children should not be sent to the office at any time
· Registers should be sent to the office by email


	· 
	Yes

	Staff Wellbeing
	Low
	· Staff involved and consulted on risk assessment

· All staff have opportunities to discuss procedures and raise questions relating to site safety

· Vulnerable staff supported within work roles (individual risk assessments where necessary)

· Staff breaks factored into the school day

· PPA factored into the school week
· HT/DHT available for support throughout week

· Staff rotas ensure only staff needed in school are used 
	· 
	Yes

	Safeguarding
	Low
	· Normal procedures for reporting concerns around child wellbeing or staff wellbeing are in place

DS, KW, CM – Designated Safeguarding Lead contacts

PN – DSL in after school club

· CPOMS system should be used to record all issues during re-opening period as normal 
	· 
	Yes

	External Visitors
	Med
	· All non-essential visitors have been cancelled for the autumn term, e.g. parent readers, etc.
· All site maintenance visitors will only be allowed to work on the external building by arrangement with HT and must be in areas away from staff/children

· Parents will generally not be permitted onto the school site unless collecting a poorly child or by agreement of the headteacher
	· 
	Yes


Outdoor play


Y1/2 - 12-12/30


Rec – 12.30-1








Outdoor play


Y5/6 - 12-12/30


Y3/4 – 12.30-1











